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ISLAMABAD FOR ADMIN AND RSO, NEW DELHI FOR ATO, 

E.O. 11652: N/A 

TAGS: ASEC, AFAC, ABLD 

SUBJECT: CCC RENOVATIONS 

KARACHI ALSO EOR RCO, HONG KONG FOR RSS 

REF: KARACHI 1486 AND PREVIOUS 

1 . DEPT MUST INSIST THAT SUBJECT RENOVATION PROJECT 
COMMENCE 0/A APRIL 15. CONGEN HAS PREVIOUSLY BEEN ADVISED 
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OF THE IMPORTANCE OF ADHERING TO SCHEDULE. TO REITERATE: 

A. ALL GFE IS ON SITE. 

B. SHIELDED ENCLOSURE IS BEING SHIPPED ON MARCH 31. 

C. SEABEE AND ATO PERSONNEL ARE GEARED UP FOR APRIL 15 
START DATE. BOTH TEAMS ARE ALSO SCHEDULED TO COMMENCE 
PROJECTS AT OTHER LOCATIONS FOLLOWING COMPLETION OE KARACHI 
PROJECT. 
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D. IT IS IMPERATIVE THAT PROJECT BE COMPLETED PRIOR TO 
START OP RAINY SEASON. 

2. IT IS DIFPICULT TO UNDERSTAND WHY CONGEN INSISTS ON 
KEYING START DATE OP THIS PROJECT TO ARRIVAL OP NEW MAIN- 
TENANCE OPPICER WHO WILL BE OCCUPYING ONE OP TWO GSO 
POSITIONS. WHY CAN'T MR. BRYPOGLE BE DESIGNATED PROJECT 
OPFICER? IF HE CANNOT BE SPARED SUGGEST ADMINISTRATIVE 

OPFICER OR HIS DESIGNEE BE ASSIGNED TO THE PROJECT. 

IN THIS CONNECTION, MANY POSTS, PARTICULARLY IN AFRICA, 

ARE REQUIRED TO ASSUME THE RESPONSIBILITY POR THE CON- 
STRUCTION OP COMPLETE COMMUNICATIONS CENTERS OFTEN WITHOUT 
THE SERVICES OP A GSO. KARACHI PROJECT IS NOT CONSIDERED 
TO BE A MAJOR EPPORT IN COMPARISON WITH OTHER PROJECTS. 
MAJORITY OP WORK WILL BE COMPLETED BY SEABEES AND ATO 
PERSONNEL WHO WILL REQUIRE NO SUPERVISION. AS PREVIOUSLY 
STATED POST PROJECT OPFICER NEED ONLY ENSURE THAT CON- 
TRACTOR COMPLIES WITH CONSTRUCTION SPECIPICATIONS. ATO 
PERSONNEL AND SEABEES WILL ALSO PROVIDE TECHNICAL GUIDANCE 
WHENEVER POSSIBLE. 

3. RE PARA ONE REPTEL. BILL OP MATERIAL IS NOT NORMALLY 
CONTAINED IN SPECIPICATIONS. THE BOM IS DETERMINED BY THE 
CONTRACTOR ACCORDING TO THE SPECIPICATIONS. THIS IS 
ACCEPTED PRACTICE. 
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4. ACTION REQUESTED: KARACHI IS REQUESTED TO TAKE IMME- 
DIATE ACTION TO SIGN CONTRACT WITH SUB-CONTRACTOR AND TO 
HAVE SUB-CONTRACTOR ARRANGE FOR ON-SITE DELIVERY OF ALL 
CONSTRUCTION MATERIALS REQUIRED BY HIM AND SEABEE PERSONNEL 
AS NOTED IN THE CONSTRUCTION SPECIPICATIONS. POST ALSO 
REQUESTED TO MAKE EVERY EPPORT TO ARRANGE POR CONTRACTOR 
TO COMMENCE WORK 0/A APRIL 15. ADVISE. 

5. NE A/EX CONCURS. COOPER 
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